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How Inflation is A�ecting
the Healthcare Environment
In this episode, John Stenson, a Fellow of the Society of Actuaries with over 30 years’ 
experience in the industry, talks about how inflation is a�ecting the health care environ-
ment, the pandemic implications on these changes and the importance of preventive care 
in lowering the long-term costs for employers. 
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On the Actuarial Perspective On the Opportunities for Cost Management

• How are actuaries looking at health care inflation? 
• What do you think the opportunities are for cost management inside the plan that  
employers should be thinking about?

• “In 2020, when the publicly traded health plans 
released their results, utilization went down like a rock 
for that quarter. And it has started to bounce back the 
deferred care aspect of it. A lot of that utilization that 
went away was—and I don't like this word—discretionary. 
So are the least subject being scheduled. We've seen a 
lot of that come back. And even in the pandemic, we saw 
statistics in emergency rooms that there were fewer 
people coming in for strokes, or heart attacks, and things 
such as that nature.

• “Actuaries are trying to estimate ‘Well, what kind of 
impact did this deferred care have, in particular on 
chronic care?’ So are they more sick than they would 
have been if they had been able to maintain their care? 
And, you know, so will we expect that there will be a shift 
of people, you know, who have a chronic condition, are 
they going to be more severe as needing more services, 
and that's some things that you actually set trends and 
rates. You know, on the provider side, providers are in 
particular struggling with all the inflationary aspects that 
any other businesses.”

• “I think employers may be more interested in what they 
can do in the care delivery side, they may be willing to 
o�er alongside some narrower network options with high 
performance networks that may be less expensive than 
the broad-based PPO networks are and the like.”

• “I think we have to move more true, value-based care, 
we have to enable the providers with data, retrospective 
and then real time information that helps support care 
delivery decisions, to help providers manage risks that 
we would like them to take more of. 

• “I think the longer-term strategy is to figure out how to 
educate providers more e�ectively, so that they can truly 
participate value based arrangements where they get 
paid for keeping people healthy, as much as they get 
paid for. An employer can look at it more holistically. And 
they should, because it's not just what they're spending 
on health care claims is what they're spending, work time 
disability, and a bunch of other aspects of a cost of 
keeping your employee base and trying to get the most 
productive use of that employee base.”
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